Performance Apprasial 

NAME:


POSITION TITLE: Educarer Level I 

DATE APPRASIAL COMPLETED: 


COMPETENT = C
WORKING TOWARDS COMPETENT = WTC

	RESPONSIBILITY


	OUTCOME
	COMMENT

	Work in accordance with the Children's Services Centres Regulations 1998


	
	

	Understand and follow centre policies


	
	

	Participate in the implementation of the Quality Improvement and Accreditation system


	
	

	To further develop skills by undertaking a traineeship in Children’s Services, and completing all on and off the job requirements


	
	

	Implement daily routines


	
	

	Ensure the health and safety of each child


	
	

	Give each child individual attention and comfort as required


	
	

	Participate in the general daily cleaning of the centre


	
	

	Accept guidance and direction from team leaders, manager and managing

Director
	
	

	Maintain confidentiality and maintain a professional attitude at all times


	
	

	Under the guidance of the team leader

assist in the delivery of a children's services program


	
	

	Under the guidance of the team leader implement an early childhood program 
	
	

	Under the guidance of the team leader assist in the preparation and implementation of programs suited to the needs of individual children and groups


	
	

	Under the guidance of the team leader report observations of individual children or groups for the purpose of program planning


	
	

	Under the direction of the team leader undertake work with individual children with particular individual needs


	
	


Performance Apprasial 

NAME:


POSITION TITLE: Educarer Level II

DATE APPRASIAL COMPLETED: 


COMPETENT = C
WORKING TOWARDS COMPETENT = WTC 

	RESPONSIBILITY


	OUTCOME
	COMMENT

	Work in accordance with the Children's Services Centres Regulations 1998


	
	

	Understand and follow centre policies


	
	

	Participate in the implementation of the Quality Improvement and Accreditation system


	
	

	Assist in the delivery of a children’s service program


	
	

	Implement an early childhood program under supervision


	
	

	Assist in the preparation and implementation of programs suited to the needs of individual child ren and groups


	
	

	To report observations of individual children or groups to the team leader fir the purpose of program planning


	
	

	Undertake work with individual children with particular individual needs under the team leaders direction


	
	

	To further develop skills by attending in-services and professional development


	
	

	Implement daily routines


	
	

	Ensure the health and safety of each child


	
	

	Give each child individual attention and comfort as required
	
	

	Participate in the general daily cleaning of the centre


	
	

	Accept guidance and direction from team leaders, manager and managing

Director


	
	

	Maintain confidentiality and maintain a professional attitude at all times


	
	


Performance Apprasial 

NAME:


POSITION TITLE: Team Leader Level III 

DATE APPRASIAL COMPLETED: 


COMPETENT = C
WORKING TOWARDS COMPETENT = WTC 

	RESPONSIBILITY


	OUTCOME
	COMMENT

	Work in accordance with the Children's Services Centres Regulations 1998


	
	

	Understand and follow centre policies


	
	

	Participate in the implementation of the Quality Improvement and Accreditation system


	
	

	To maintain comprehensive individual developmental records of the children in your care


	
	

	To plan and implement an appropriate program that reflects the children’s needs and following the centres policies


	
	

	Maintain and update children’s records and ensure office staff are informed of any changes


	
	

	Develop and implement daily routines


	
	

	Ensure the health and safety of each child


	
	

	Give each child individual attention and comfort as required


	
	

	Ensure the daily cleaning of the centre in maintained


	
	

	Accept guidance and direction from the Manager, Managing Directors and any other training staff member


	
	

	Direct child care workers, students and volunteers
	
	

	Co-ordinate and manage your work team


	
	

	Maintain confidentiality and maintain a professional attitude at all times


	
	

	To know, understand and implement mandatory reporting requirements


	
	

	To work and support children with additional needs


	
	

	Liaise with the manager in relation to your rooms operations and staffing requirements


	
	

	Inform office staff and the manager of absent children


	
	

	Inform office staff and the manager of absent children


	
	

	Organise two family gatherings per year


	
	

	To actively participate in meetings with management or other professionals as arranged


	
	

	To actively participate in in-service training and professional development


	
	


Professional Development Plan

Employee: 












Title: 













Date of Meeting: 











	Short Term Goal:

Time Frame to Achieve Goal:


	Action Required to Achieve Goal:

Review Date:


	Long Term Goal:

Time Frame to Achieve Goal:


	Action Required to Achieve Goal:

Review Date:


Employee Signature: _______________________________________________


Management Signature: ________________________________________________
